DEVELOPING OF A BUILDING-WIDE SOCIAL SKILLS PROGRAM
1. Building administration must agree to the need and implementation of a building-wide social skills program.
2. Administration (with the help of the SLP and psychologist) has to convince the classroom    teachers of the value of the program and to schedule daily social skills groups.
· Each classroom should set aside 15 minutes during every day to hold social skills lesson.
3. Survey the teachers to determine which social skills are considered most important to be targeted in their classrooms. (Goldstein & McGinnis, 2007)
· Whether the teachers indicate “skill deficits” or “performance deficits”, all can be targeted in the program.  If the students are not performing the skill, it needs to be taught and practiced.
4. Break down into components the identified social skills to be targeted. Some social skills require other prerequisite skills to be taught first.
5. Use a small committee of staff to help decide the social skill agenda for the year.
6. Create “catch phrases” for each skill, i.e., for personal space you could use “You’re in my space”.
7. Set up a building “Social Skill Agenda” (see Sample Social Skills Agenda below).
· This agenda can change from year to year depending on the needs of the building.
· Survey your teachers for their ideas and opinions at the end of each year to see how well you are meeting the needs of their classrooms. Determine what needs to be changed for the following year.  Refer to the “Sample Social Skills Agenda.”
8. Provide monthly in-services for your administration and staff about how to run the social skills groups. After the first year, the in-services could be provided for new staff only.
· During the in-services be sure to target what students should DO vs. what NOT TO DO.
· Stress that the replacement skill must be taught.
· Use the Skillstreaming books as a resource (Goldstein & McGinnis, 2007)
9. Schedule each social skill for two consecutive weeks in the classrooms. 
·  Send an e-mail or other memo to all staff in the building to remind them of the  upcoming targeted social skill, objective of the week, prerequisite skills, resources, and role-play/modeling ideas. (See Sample Announcement of Upcoming Building Social Skill on this website.)
· Make a poster to illustrate the current social skill and put the appropriate social skill poster in each classroom, office, and hallway during those two weeks. (See the Sample Social Skill Poster on this website.) 
· Create social skills tickets for each social skill and give each staff member appropriate social skill tickets for those two weeks. These are to be given to students caught using that social skill during that period.  After he writes his name on a ticket, the student puts it in a can in the classroom.  Have a can for staff members in the office.  (See the Sample Social Skills Tickets.) 
· At the end of the two weeks, draw one ticket from each can, including the staff can.  Announce all of the winners over the building PA, and have those people come to the office for a photograph and a small prize.

· Provide teachers with lists of situations for each skill to facilite role plays.  Refer them to the Skillstreaming  books (Goldstein & McGinnis, 2007) for role playing ideas.  Create your own lists of role plays using situations particular to your school and program.
i. Some will not need this, some will.

ii. Provide teachers with a Role Play Ideas for Social Skills Group sheet with instructions to write down any situation that they may see during the day which could be used to target the current social skill so they can role play for the next social skill group.  These sheets can be collected and compiled for ideas to be used among classrooms in future lessons. These can also be shared at the monthly teacher in-services to get all teachers thinking about the skills and to role play them. (See the sample “Role Play Ideas for Social Skills Group sheet.)
Running the Social Skills Group Lessons
Following the format below and the “Social Skills Training Lesson Components” (See Social Skills Training Lesson Components on website) as a lesson plan for each social skills lesson has proven effective:

1. Introduce the skill.  Discuss what it is and why we need it and how it will help us in school.
2. Two adults role play the problem situation. In teaching all of the skills, it is suggested that the students are taught and can use the “DO IT Problem Solving Strategy”(i.e. Define the problem, come up with 3 Options to solve the problem, Identify the best option, Try that option).  Let the students HEAR the adult models self-talk as they go through each step using this strategy.

3. Review and discuss the role play as a group.  What did the students see that was good?  Did the strategy work?  Why did it work?

4. An adult role plays with a student.  The same situation as the two adults used may be repeated or a different situation can be used.  For younger students, it is sometimes easier to duplicate the same situation.  Again, be sure to use the self talk.

5. Again, review and discuss the role play as a group.  What did the students see that was good?  Did the strategy work?  Why did it work?

6. Next, a student role plays with another student.  They can use the same role play situation, or a different one.  Be sure they use self talk.

7. Review and discuss the role play as a group.  What did the students see that was good?  Did the strategy work?  Why did it work?

8. If you have time, discuss when each group member, including staff, can use the practiced social skill during the upcoming day.

9. STRESS THE SELF TALK!!   Students will need self talk to be modeled and even taught.

10.  At the end of the day, if time permits, ask each student when and how he used the current social skill in school that day.  Then ask each how he can use the social skill at home that evening.

11. The SLP or the psychologist can use the “Social Skills Observation Checklist” form (See Social Skills Training Lesson Observation Checklist on this website), to observe classroom lessons occasionally to encourage teachers and give helpful hints for improvement of their social skills group lessons.  
SAMPLE SOCIAL SKILLS AGENDA FOR 2006-07

WEEK



SKILL/THEME

8/28  to 9/8


Stop & Think/Good Choice, Bad Choice?

9/11 to 9/15


Be Prepared (one week)

9/18 to 9/29


Know and Tell How You Feel

10/2 to 10/13


Problem-Solving

10/16 to 10/20


Personal Space (one week)

10/23 to 11/3


Social Register

11/6 to 11/17 


Assertiveness

11/20 to 12/1


Getting Attention Appropriately

12/4 to 12/20


Show Respect to Others

1/3 to 1/19


Making a Complaint

1/22 to 1/26


Dealing With Embarrassment (one week)

1/29 to 2/21


Body Language (one week)

2/5 to 2/16


Request More Information

2/20 to 3/2


Ask for Help

3/5 to 3/16


Anger Control

3/19 to 3/30


Listening/Paraphrasing Directions

4/10 to 4/20


Goal Setting

4/23 to 5/4


Planned Ignoring

5/7 to 5/18


How to Join a Conversation

5/21 to 6/1


Giving a Compliment

Sample Announcement of Upcoming Building Social Skill

TO:  

Staff at ABC Middle School

FROM:  
Sandy Psych and Susie SLP

DATE:

Thursday, November 29,  2007

SUBJECT:
SHOW RESPECT TO OTHERS
The social skill for December 3 through December 14 is SHOW RESPECT TO OTHERS.

The objective is for students to show respect to others through verbal and non-verbal communication.  This skill continues the concept of social register. This topic includes good manners which require putting self in the position of the other and making the other person comfortable.
The catch phrase is: “ARE YOU SHOWING RESPECT?”
Modeling/Role Plays should include:

· Concept of social register: “Where are you? Whom are you with?”

· Concept of personal space

· Consideration of others

· How others view me

· What does it get me? Acceptance?

· Table manners (Holiday lunch is coming)

· Please/thank you

· Interrupting (verbally or by walking between 2 people)

· Hygiene and grooming

· Appropriate conversation

Resources:
Skillstreaming the Elementary School Child page 93



Skillstreaming the Adolescent  page 72



Role Play Situations
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SAMPLE SOCIAL SKILLS TICKETS

	I was caught using:

KNOW AND TELL HOW YOU FEEL
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Name______________________________

	I was caught using:

KNOW AND TELL HOW YOU FEEL
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Name_____________________________

	I was caught using:

KNOW AND TELL HOW YOU FEEL
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Name______________________________
	I was caught using:

KNOW AND TELL HOW YOU FEEL
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Name____________________________
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KNOW AND TELL HOW YOU FEEL
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Name______________________________


	I was caught using:

KNOW AND TELL HOW YOU FEEL
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Name____________________________
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KNOW AND TELL HOW YOU FEEL
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Name______________________________
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KNOW AND TELL HOW YOU FEEL
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Name____________________________
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KNOW AND TELL HOW YOU FEEL
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Name______________________________
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KNOW AND TELL HOW YOU FEEL
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Name_____________________________
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KNOW AND TELL HOW YOU FEEL
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Name______________________________

	I was caught using:

KNOW AND TELL HOW YOU FEEL
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	I was caught using:

KNOW AND TELL HOW YOU FEEL
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	I was caught using:

KNOW AND TELL HOW YOU FEEL
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Name____________________________



ROLE PLAY IDEAS FOR SOCIAL SKILLS GROUP

Teachers:

Jot down social situations that you observe with your students that are applicable for the current social skill topic, then use these for the role play in your social skills lesson as soon as possible.

Remember, these situations may occur anywhere, anytime---lunchroom, gym, classroom, bus, playground, hallway, etc. Please return this form to Sandy Psych or Susie SLP at the end of the two week social skill period, whether you have notes on it or not.

ROLE PLAY IDEAS:
SOCIAL SKILLS TRAINING

LESSON COMPONENTS

(15 minutes)

1. Short introduction of skill (4 minutes)

· What is it?

· Why do we need it?

· How will it help at school?

2. Teacher and other adult model the skill (3 minutes)

· Emphasis on self-talk

3. Guided practice

· Teacher/Student role play (5 minutes)

· Student/student role play (if time allows)

· REMEMBER: ONLY ROLE PLAY POSITIVE SITUATIONS!

4. Group feedback and discussion (3 minutes)

Note: All of the steps listed above should be implemented during every social skills training session. More time for introduction of the skill (step 1) may be required when topic is initially presented. When this occurs the teacher may choose to eliminate or shorten guided practice (step 3).

Social Skills Observation Checklist
Class_____________________________________________________  Date_________________  

Observer___________________________________________

	Social Skill Step
	Performed 

Step?
	Mastered

Step?
	Comments

	Introduce the social skill
	
	
	

	Adult-adult role play with self-talk
	
	
	

	Review and discuss the role play
	
	
	

	Adult-student role play
	
	
	

	Review and discuss the role play
	
	
	

	Student-student role play
	
	
	

	Wrap up or closing
	
	
	

	Total
	
	
	


Goldstein, A. & McGinnis E. (1997).  Skillstreaming the Adolescent:  New Strategies and Perspectives for Teaching Prosocial Skills .  Champaign, IL:  Research Press. (www.researchpress.com).
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